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Appendix C 
 
Boeing 757-200 
 
Reg MTOM (kg) MRM (kg) MLM (kg) MZFM kg) Config 
GZAPX 106,000 106,243 89,811 83,460 192Y 
 
Fuel      Jet A-1 
Capacity     34197Kg 
 
     
Hold Restrictions    FWD (1) 4672kg   
       AFT  (4) 7393kg 
 
Loadsheet 
 
Captain will complete manual loadsheet at all times. 
 
Ground power     
 
For short turn rounds the aircraft will use APU.  When required the following 
specification should be supplied. 
 
115/200V AC /  400hz 
 
Passenger Seating Areas 
 

For the trim sheet and computer load sheet the passenger compartment 
is divided into areas, 
 
 
G-ZAPU  Rows 1-9 54seats Area A 
  Rows 10-27 99 seats Area B 
  Rows  28-36 54 seats Area C 
 
Be aware there is no row 13. 
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Appendix E 
 
DANGEROUS GOODS          NOTICE TO COMMANDER (NOTOC) 

Airport of 
unloading 

Air way-bill 
number 

Proper Shipping Name Class or division for class 
I also compatibility group 

UN or ID 
Number 

Subsidiary 
risk 

Number of 
packages 

Net 
quantity or 
transport 
index per 
package 

Radioactive 
material 

Category of 
package 

Packing  
group 

Cargo A/c 
only (X = 

yes) 

Emergency 
drill 

 number 

Loading 
position 

             

 
Other special loads   

Airport of 
unloading 

Air way-bill 
number 

Number of packages Description of 
goods 

Loading position 

     

 
I certify the dangerous goods listed above have been accepted in accordance with the 
requirements of the JAR-OPS1 / Air Navigation Order and the IATA Dangerous Goods Regulations 
for the safe transport of dangerous goods by air 
 

 
 
 
    Signature 

Additional information 

I certify that the above items have been loading according to the loading instructions in the 
positions stated and that there is no evidence of leakage 
 

 
 
    Signature 

 

I certify that I have read and noted the above information 
 

 
 
   
 

 Captain's Signature 
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Appendix F 
 
 

 
 
 

 
 
 
 
 
BAe146-200QC/QT 

 
RRooyyaall  MMaaiill  OOppeerraattiioonn  

  
TTuurrnnrroouunndd  PPllaann  

  
  
  

IIssssuuee  22  
AAss  aatt  

MMaarrcchh  22000099  
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This document contains details of Titan Airways requirements and expectations of handling 
agents when providing turnrounds on the BAe146-200QC/QT aircraft whilst operating flights on 
behalf of the Royal Mail.  These instructions are designed to ensure a safe and efficient turn 
round for all staff (Titan and 3rd party). Individual handling company procedures may be more 
restrictive and in this case such procedures should take precedence.  
 
 
Taxy Aircraft should where possible be parked on a self manoeuvring stand.  Marshallers 

where available may be used to assist in guiding the aircraft into position. 
 

 
Shutdown All ground crew and equipment must be available in good time prior to the aircraft arriving 

on stand. 
 
One ground crew member may approach the aircraft from the front ONLY to chock nose-
wheel once the aircraft has come to a standstill.  All other ground crew MUST remain 
completely clear of the aircraft until such time as the anti-collision beacon has been 
turned off.  Caution must always be exercised when approaching the aircraft.  Vehicles 
must be driven at low speed and a banksman MUST be used when reversing towards the 
aircraft, 
 
Where the agent has been notified of an unserviceable APU then this may also be 
connected at this time provided the approach is ONLY from in front of the aircraft. 
 

 
Chocks / Cones Chocks should be placed under the nose or main wheels where available. 

 
Where cones are available they should be place at the wingtips 

 
Tail Strut / Sill 
Protector 

Two ground staff members should collect the tail stand and sill protectors.  These must 
be fitted to the aircraft prior to any unloading/loading operation. 
 
 
Tail Strut 
A tail strut is available and is stowed in the aft underfloor hold (Hold 4).  This is to be in 
position during entire un-loading and loading process.   
 
Arrival Procedure (Place in position prior to any unloading) 

• Remove strut from housing in rear hold. 
• Place strut under jacking adapter 
• Ensure release valve in secure by turning clockwise 
• Use manual pump to raise ‘A’ (see diag below) into jacking adapter 
• Secure unit by installing shear pin  
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NOTE : If securing pin not re-attached after stowing sill protectors and tail strut, warning 
light in cockpit will not extinguish. 
 

 
 Sill Protectors 

 
Sill protectors are available and are stowed in the aft underfloor hold (Hold 
4).  These are to be used for all turnrounds.  Protectors must be fitted 
immediately after door opening.  Once all ULD’s are loaded protectors 
shall be removed prior to door closure and re-stowed in the hold.  
Despatcher shall confirm to Captain that both sill protectors and tail strut 
stowed prior to door closure. 
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Forward Steps Passengers steps suitable for a 1.95m sill height should be placed at the forward 

passenger door on arrival. 
 

 
GPU Aircraft will normally use APU during turnround.  In the event of u/s APU the following 

spec GPU will be required. 
 
115V AC 3 phase 400Hz 90Kva OR IN EMERGENCY 28V DC / 2000A 
 

 
Operation of 
Freight Door 

The freight door is controlled from the forward entry door vestibule.  The flight deck crew 
will operate the freight door at all times. 
 

 
HiLo positioning Once the freight door is opened and the sill protectors are in position, the Hi Loader 

should be carefully positioned at the aircraft side. 
 
 

 
Dolly Alignment Where possible an additional dolly should be placed between the HiLo and the dollies 

used for transport.  This will keep all vehicles clear of the wing area and expedite the 
loading/unloading process. 
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Securing of 
Straps 

Securing straps on ALL ULD’s MUST be secured to the floor tracking prior to being 
loaded onto the aircraft. 
 
FAILURE TO COMPLETE THIS ACTION CAN RESULT IN SUBSTANTIAL 
STRUCTURAL DAMAGE TO THE AIRCRAFT 
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On-load Order of loading ULD’s must be agreed with the Captain.   

 
 
 

 
 
For the QC aircraft only the following can be used as a guide. 

 
 
 
For the QT Freighter aircraft only the following can be used as a guide. 
 

 
 
 
 
 
 
Loading -  
Maneuvering of 
ULD’s  
 
 
 
 
 
 
 
 
 
Securing the 
ULDs inside 
the Aircraft 

ULDs should be loaded one at a time.  Since the aircraft has a roller floor the ULD 
should move easily within the cabin area.  If a lot of additional effort is required to 
move a particular ULD then the loading process should be STOPPED.  Check for 
any obstructions at both floor and locker levels before proceeding.  If the ULD 
continues to be difficult to load check the load inside the ULD as an uneven load 
may cause the base to bow slightly resulting in the ULD being more difficult to load.  
If the ULD still continues to be too difficult to load it should be removed, withdrawn 
from service and reported.  DO NOT use extreme force to move a ULD as this may 
result in injury and/or damage.   
 
DO NOT push the ULDs at excessive speed whilst inside the aircraft as this may 
result in a heavy impact leading to possible damage to the aircraft’s structure.  
 
Once each ULD is moved into place inside the aircraft, it MUST be secured in to 
place using the floor mounted “bear clamps”.  There are five such bear clamps 
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Securing & 
Releasing the 
Bear traps 
 
 
 
 
 
Picture of Bear 
Clamp in Down 
(Unlocked) and 
Up (Locked) 
positions.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Picture of side 
guide on the 
side of the final 
ULD position in 
the Up position  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

across the width of the ULD (and the fuselage). 
 
To secure the bear clamp, pull the rear of the clamp upwards.  The clamp is a 
ratchet type mechanism and will click in place over the lip on the base of the ULD 
when the rear is lifted.  All appropriate bear clamps and all guide rails should be in 
the UP or Locked position to secure each ULD.   To release the bear clamp 
depress the middle to release the ratchet, the clamp will then return to the down or 
unlocked position.   
 

 
Note:  It is essential that before the next ULD is moved forward, the preceding 
ULD is secured as described above.   
 
The loading of the rear-most ULD onto the aircraft will require that the rear-
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Loading the 
rearmost ULD 
 
 
 
 
 
 
 
 
Differences on 
BAe146 QT 
(Freighter) 
compared to 
QC 
 
 
 
 
 
 
 
 
 
Photo of: 
BAe146 QT 
Freighter rear 
position  

most line of bear clamps be placed in the UP position prior to loading.  The 
ULD should then carefully be slid into position under the bear clamps.  When 
loading this last ULD there may sometimes be difficulty in maneuvering it into 
position.  This process may be made easier by placing the rear bear clamp nearest 
to the freight door in the down position during the initial loading process, to allow 
more flexibility to maneuver the ULD into the remaining clamps.  This bear clamp 
MUST then be lifted once the ULD is in place.  Raising the level of the ULD 
platform on the Hi-loader slightly above the sill height of the aircraft may also assist 
this process.  The side guides should then be lifted to secure the side of the ULD 
along the freight door edge (see lower picture on previous page). 
 
The layout of the rear-most bear traps on the BAe146QT freighter differ slightly 
from the BAe146QCs.  On the QC variant all of the rear-most bear clamps lift from 
the rear as described above.  On the Freighter however, the middle three rear bear 
clamps are designed to be used to secure the last ULD as well as a mini pallet 
behind the last full size ULD position, and therefore lift from the front (ie. they are 
the reverse of the other bear clamps).  The design is the same but these traps lift 
from the front towards the rear of the aircraft.  This gives the impression that when 
they are in the down position that they are offset forward by a small amount from 
the two outer clamps (see the bottom of the picture below).  This is not the case 
however, and these clamps when lifted, will be in line with the two outer clamps.  
Please be aware that these three bear clamps MUST be in the up position prior to 
loading the last ULD as they cannot be raised once the ULD is in place above 
them.    
 

 
 
 
Removal of Tail 
Strut / Sill 

Once the last ULD has been loaded and secured in position all ground crew should exit 
the aircraft and the HiLo removed. 
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Protectors Departure Procedure (Remove after ULD position E has been loaded) 
• Remove shear pin 
• Turn release valve anti-clockwise 
• Gently allow ‘A’ to retract to enable unit to be pulled clear of jacking 

adapter 
• Replace shear pin 
• Allow A to fully retract (allow 30-60 secs) 
• Re-stow in the aft hold.   

 
This should be secured in its correct stowage in the rear hold. 
  
One ground crew member should remove the sill protector once the HiLo has been 
removed.  This should be secured in its correct stowage in the rear hold.  
 
Despatcher shall confirm to Captain that both sill protectors and tail strut stowed prior to 
door closure. 

 
Steps On instructions from the crew member operating the freight door, the steps should be 

removed.  A ground crew member must be on hand ready to carry out this task once the 
loading has been completed. 
 

 
Chocks / Cones Remove  

 
 

 
Start Crew 
 

Start crew should be in position no later than STD-5. 
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Appendix G 

 
 
 
 

 
Boeing 737 Freighter 

 
RRooyyaall  MMaaiill  OOppeerraattiioonn  

  
TTuurrnnrroouunndd  PPllaann  
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This document contains details of Titan Airways requirements and expectations of handling 
agents when providing turnrounds on the Boeing 737 Freighter aircraft whilst operating flights on 
behalf of the Royal Mail.  These instructions are designed to ensure a safe and efficient turnround 
for all staff (Titan and 3rd party). Individual handling company procedures may be more restrictive 
and in this case such procedures should take precedence.  
 
 
Taxy Aircraft should where possible be parked on a self manoeuvring stand.  

Marshallers where available may be used to assist in guiding the aircraft into 
position. 
 

 
Shutdown All ground crew and equipment must be available in good time prior to the 

aircraft arriving on stand. 
 
One ground crew member may approach the aircraft from the front ONLY to 
chock nose-wheel once the aircraft has come to a standstill.  All other ground 
crew MUST remain completely clear of the aircraft until such time as the anti-
collision beacon has been turned off.  Caution must always be exercised 
when approaching the aircraft.  Vehicles must be driven at low speed and a 
banksman MUST be used when reversing towards the aircraft, 
 
Where the agent has been notified of an unserviceable APU then this may 
also be connected at this time provided the approach is ONLY from in front of 
the aircraft. 
 

 
Chocks / Cones Chocks should be placed under the nose or main wheels where available. 

 
Where cones are available they should be place at the wingtips 

 
Sill Protector Ground staff members should collect and install the sill protectors.  These 

must be fitted to the aircraft prior to any unloading/loading operation. 
 

 
 Sill Protectors 

 
Sill protectors are available and are stowed 
 
GZAPV - Behind forward bulkhead 
GZAPW  - Forward hold 
GZAPZ - Forward hold 
GPOWC - Forward hold 
 
These are to be used for all turnrounds.  Protectors must be 
fitted immediately after door opening.  Once all ULD’s are 
loaded protectors shall be removed prior to door closure and re-
stowed.  Despatcher shall confirm to Captain that both sill 
protectors stowed prior to door closure. 
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Forward Steps Passengers steps should be placed at the forward MAIN door on arrival.  

This is to enable the crew to safely release the vent panel on the freight door 
prior to opening.  The steps will need to be placed at a slight angle to the 
door in order to achieve this. 
 

 
GPU Aircraft will normally use APU during turnround.  In the event of u/s APU the 

following spec GPU will be required. 
 
115V AC 3 phase 400Hz 90Kva OR IN EMERGENCY 28V DC / 2000A 
 

 
Operation of 
Freight Door 

The freight door is controlled from the forward entry door vestibule.  The flight 
deck crew will operate the freight door at all times. 
 

 
HiLo positioning Once the freight door is opened and the sill protectors are in position, the Hi 

Loader should be carefully positioned at the aircraft side. 
 
 

 
 
Bear Clamp 
Release 

To Release 
Press release button in centre to un-secure. 
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Securing of 
Straps 

Securing straps on ALL ULD’s MUST be secured to the floor tracking prior 
to being loaded onto the aircraft. 
 
FAILURE TO COMPLETE THIS ACTION CAN RESULT IN SUBSTANTIAL 
STRUCTURAL DAMAGE TO THE AIRCRAFT 
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On-load Order of loading ULD’s must be agreed with the Captain.  The diagram may 

be used as a guide only. 
 
 
 
 

 
 
 
 
Manoeuvring of 
ULD’s (Loading) 

ULD should be loaded one at a time.  
 
There should be a ‘balanced’ loading process.  ULD’s loaded into positions 
C5-C8 should not be put into position all at once.  A balance of ULD’s msut 
be in postion C1 to avoid any chance of the aircraft tipping on its tail. 
 
Since the aircraft has a roller floor the ULD should move easily within the 
cabin area.  If additional effort is required to move a particular ULD then the 
loading process should be STOPPED.  Check for any obstructions at both 
floor and locker levels before proceeding.  Check appropriate bear claps and 
all guide rails are in the UP position. 
 
Each ULD must be secured in place by use of the floor mounted ‘bear’ 
clamps.  It is essential that before the next ULD is moved forward, the 
first unit is secured.   
 
To Secure 
Pull up in rear of clamp 
 
When loading the last ULD there may be some difficulty in manoeuvring this 
onto the aircraft.  This process may be made easier by raising the ULD 
platform level slightly above the sill height of the aircraft. 
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Removal Sill 
Protectors 

One the last ULD has been loaded and secured in position all ground crew 
should exit the aircraft and the HiLo removed. 
 
Departure Procedure (Remove after ULD position C1 has been loaded) 
 
One ground crew member should remove the sill protector once the HiLo has 
been removed.  This should be secured in its correct stowage behind the 
forward bulkhead.  
 
Despatcher shall confirm to Captain that both sill protectors and tail strut 
stowed prior to door closure. 

 
Steps On instructions from the crew member operating the freight door, the steps 

should be removed.  A ground crew member must be on hand ready to carry 
out this task once the loading has been completed. 
 

 
Chocks / Cones Remove  

 
 

 
Start Crew 
 

Start crew should be in position no later than STD-5. 
 
 
 

 
 




